‘God’s love started it all 1™,

The year 2022 marked the 25® year of service of Salem Welfare Services
Limited (SWS). This annual report highlights the works we did in the year

ended 31 December 2022. The report included pages from the 25"
Anniversary magazine reflecting our past and present works and services.
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Mr Choong Shee Sai

There is 2 well-known stary about 2 young man seen picking wp starfish
an the s=achore and tossing them back into the ocean. When be was aked
starfish on the shore, anyome would have doubted the achual effectiveness
of his action. However, the young man was undeterred and emphatically
prochimed that his small action would have mattered greatly to each
starfich he helped.

(5WS) has been doing the past 25 years — to care and assist the elderly and
experience a better guality of life.

if it were a single life, is steadfast and unwavering, We want to be like that
ever ready to lemd a hand

We, too, want to belp and make 2 difference i each life that crosses our path.

fuel. As inflationary pressures are ﬂmﬂﬂ:mﬂ_rm
have oot been spared. Significant food price increases have hit everyone,

In bme with Salem Welfare Services” wision to show Eindoess to the
community; especially to the eldedy, the needy persons and with
original footprint in Yishun Central



Although our financial
means are limited, our
desire to impact lives,
even if it were a single
life, is steadfast and
unwavering.”

Pursuant to this decsion, we have, since 2015, set up an additional centre,
known as the SWS Onesimus Village at Kebun Bam, whilst another centre
is in the works, temporarily opersting out of the premises of Salem Chapel
in Thomson Hills Estate. |n addition, the cwrrent Rehabilitation Centre for
the Elderly at Yishun Central will also be restructured and its programme
offerings enhanced in eollaboration with 5t Lude's ElderCare.

We are thankful that SW5 has never needed to walk alone since its inception
25 yearsago. There have been countless peaple - volunteers, partners, donors
and supparters who walked beside us, giving us words of encouragement,
generously giving their time to serve the community at Yishun Central and
Unesimus Garden at MNeo Tiew, as well 25 sponsoring, through monetary
suppart, the programmes of 5WS and enzbling us to augment our service
offerings. Indeed, | like to echo Apostle Paul, as bhe said of the Philippian
church, “Every time | think of you {all), | give thanks to my God™ (NLT).

| am also grateful to the SWS Board and Management team — they are
driven by love for the people they serve. | am humbled and inspired by
their dedication and sincere care for our elderly, dadvantaged individuals
and families. And | am certain that God, who bepan the good work in 5WS,
will continue His work until it is finished, according to His plan
and purposes. +

To practise the biblical injunction
of showing kindness to mankind, , ,
especially fo the poor, needy “‘pa,
and destitute.
To promote the physical, mental,
and spiritual well being and welfare
of the elderly persons suffering
from ill-health, disease or occident;
the needy persons and with
special needs; without of
race, language or creed.

For more ways to support us, wsit our website at
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Corporate Information

Salem Welfare Services Ltd (SWS) was registered on 15 November 1995
as a company limited by guarantee. SWS is granted the status of an
Institution of Public Character (“IPC”) in Singapore.

Unique Entity Number (UEN)  199508102H

Registered Address 1 — 7, Thomson Hills Drive,
Singapore 574746

Banker: DBS Bank Ltd

Auditor: JPL Wong & CO, Chartered

Accountants of Singapore

Delivered Services

e 40 seniors and their caregivers meaningfully served in our
dementia care programme.

e 60 seniors benefitting from our Active Ageing activities.

e 100 households helped by our grocery, vegetables and bread

distribution and outreach programme.
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The Hfsmry of Salem Welfare Services
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Mrs Maureen Ng

twas 1057 [thasheen more than 2o years. In thoss days,

digital cameras and smart phones were not available
to reoord what we want to remember. Looking throagh
the scamt materials availible, | mamgesd to find some
information | can wse in this article. What | remember
best is why Salem Welfare Services set up the Day Care
and Rehabilitation Centre {Centre in short). Dirafting
out the Constitution, the verse | had selected to embody
our passion was ¢ John 41y
- "We love because He
(the Lord Jesus) first loved
us” Char drive to show
kindness and share God's
lowe was what compelled
the picneers as they used
their gifts and skills to plan
and establish the Rehab
Centre in Movember mws.
It opened its doors at Block
323, Yishun Central in 1997
to serve the nesds of the
elderyin the Yishun area.

God brought together o
group of people compelled
by the love of Christ to
serve, The first Board of Directors comprised Professor
Bay Boon Huat (Chair), Mrs Mawreen Mg (¥ice- Chair),
Choong Shee 5ai, Kelvin (Secretary), Daniel Worg
(| Treamarer), Ronmie Ciog (As st Treaswrer), other directors
responsible for special duties, fund raising, etc - the
late Mr Lam Fin Shin, bMr Clarence Perera, Mr William
Chan, kr Wong Mam Hoi, Pastor Andrew Khoo, MrTan
Chian Eng, the late bMr Eddy Winjedi and Pastar Meo
Ban Hui. | am acknowledging them for their dedication
s picmeers.

Mrs Anna Liu 8t work
fnna Liu 43

Starting the Centre was no easy tesk. Flanming for the
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Centre and writing the proposal for Ministry of Health's
(MOH]) approval, getting the Constitution approved,
desigming the space in collaboration with HDR, raising
the funds to top up the subsidy from MOH, getting the
key personnel bo train staff and mun the Centre wene
challenging, Mam Hoi looked into the nitt-gritty of
housskeeping when the government granted the use
of the double void decks at Block 373 Flanning and
constructing the void decks needed painstaking work to
ensure compliance with M OH's and HDB requirements
Thank God, He provided all that were peeded. For
exmmple, Professor Bay managed to engage the services
of Mrs Anna Liu, the then retired Head of Physictherapy
at Singapore General Hospital. Being a Christian she
wias easily peraaded to join us. Professor Bay must have
fired her enthusiasm with his own enthusiasm. Mrs Liu
woent on to serve at the Centre full time without pay fora
few years. The Centre had credibility as a Rehabilitation
Centre because of her standing in the physiotherapy
community. She trained owur stff and woluntesrs,
planned the Centre's activities and offered interrship
training for students and spiring physictherapists. Her
contact with other sister organisations and her expertise
on the use and acquisition of equipment was a great
blessing from God.

In the area of fundraising God favoured us. We had
regular donations from the Lee Foundation s well as
grants from the government's President's Charity Dirive.
Br Clarence Perera organised many fundaising dinners

Giod gave us friends. Profissor Ho Peng Kee, the then
Senior Minister of State for Law and Home Affairs and
Advisor to Mee Soon East Grassmoots Clrganisations was
Guest of Honour at the opening of our Centre in o7
His sappiort of the Centre helped us to use the grassroots
organisation to disseminate our news and services to
the wider cormmunity and paved the way for us bo be
an active part of the comnmnity This collaboration
was reporbed in The Business Times on 12 December
zoo7. Cycle & Camiage, Borneo Motors (CEC) had
plans to donate a few vehicles to charty, The Centre
had already booked & van and paid a deposit. However
when Professor Ho approached C&C for help with the
Centre’s wehicular meeds, the deposit was refunded
and the Centre received a brand new van! Such was an

exmmple of how God moved people to come alongside
us in thiswork

As | flipped through the fundraising magazine - Sessons
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af Love, published in rogy as part of fandraising eforts,
2 articles caught my attenton. They were written by
Sis Tan Yit Wah and Brother Tan Chian Eng. Sister Tan
was over 7o yvears old when she wrote the article. She
mentioned: "As long as | have the strengeh, [ will comtinae
to volwnteer my services to the Centre.. [ find the work very

satigfying”. She'swith the Lord now after bei mmed
by her Lord and Saviourwith “Well dome, good mnd firithyis
seryant, Enter-into the joy of the Lord”. Bro Tan was in his
late Gios, having retired as principal of o primary school
He wrote: “As @ Christian, [ feel it i imperative for me to
obey the teachings of the Bible. To me the commandrmens of
Christ to bove our neighbour @ curselves, is not only meant
to be understood but to be practized as well™,

We read of Paul's missionary joumeysin the book of Acts
and saw the leading of the Holy Spirit in the spread of
the gospel. The Salem Day Care & Rehabilitation Centre
was God lesding us to show kindness and to share
Christ. Pastor Andrew Ehoo ministered to the users in
the early years. He fulfilled his pastoral duty by engaging
the elderly. Some even remembered his name fondby:

My sgeing memory is at fault if | have left out arything
ar arybody important. | wamt to guote Paul im 1
Corinthians 35-7 — "What then is Apallos? VWhat i=
Paul? Servants through whom yow believed, as the
Lord assigned to each. I planted, Apaollos watered, but
God gave the growth. So neither he who plants nor
he who waters is anything, but only God who gives
the growth”. For these who knew Chirist through the
Centre, we can only glorify God who creatsd for us the
appoTtunikies.

For all our activities for the elderly and organised for
our neighbourhood, let usbe mindfal and intentioral in
sharing Christ. Ifwe are not active orwe have neglected
Godk call, be encouraged that our God is a God of 24
chances. Seize the opportunity to serve Him by getting
involyed. Bring joy to yourselves and others. =
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Geadly rdl Acfion]

Our Current Activities

Against a rapidly evolving national landscape of the senior care sector
in Singapore, Salem Welfare Services (SWS) carried out a review of our
service portfolio in xo08. A vital focus of the review was to assess if SWS,
particularly in the day-care component through its “Rehabilitation Centre
for the Elderly” at Yishun, was effectively serving the needs of the community.
As 3 result of the review, SWS decided to restructure itself to offer 2 new set
of service propositions in Yishun, as well as create opportunities to offer the
same in Kebun Baru at Ang Mo Kio and Thomson Hills Estate.

At present, “SWS Onesimus Village at Kebun Baru® runs four programmes
at its Block 13 centre while the Onesimus Village at Thomson Hills Estate

{temporarily operating out of the premises of Salem Chapel church) presently
runs only the Dementia and Caregiver programme.

Community Programme
The services include:

» providing 2 communal space for seniors through 3 community cafe to
socialise with their peers and find social support

s OTganizing “active ageing” activities such 15 moming exercises, arts and
crafts, Chinese calligraphy writing and table games.
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Dementia and Caregiver Programme

This programme is also called the Meeting Centre Support Programme
{(MCSP). It provides a community-based social, emotional and practical
support for people living with dementia and their family caregivers to adjust
to the gradual changes that a person living with dementia undergoes. The
first objective is to help family caregivers to become more competent to
provide care to their loved ones and building a community of support for
them. The second objective is to help the persons living with dementia to be
more active through the various activities and thereafter, hopefully, develop
new friendships through the MCSP.

Food Distribution and Outreach Programme

Staff and volunteers distribute fresh vegetables weekly and essential food
and groceries’ monthly, to families in need and to the seniors who live
glone in Block ns of Kebun Baru Estate. On ad-hoc oocasions, generous
sponsors would supply additional cooked meals in lunch boxes, and SWS is
thien able to distribute to 2 wider network of seniors living in neighbouring
HDE blocks as well.



Inclusive Dementia and Assisted Living (IDeAL) Programme

SWS is collzborating with the Kebun Baru Grassroots Organisation to build
an inclusive and dementia-friendly community where people living with
dementia and their caregivers are socially and emotionally supported while
living in the constituency. Under this programme we provide befriending
and visitztion services to seniors living alone in the rental HDBE bock ng
in Kebun Baru estate. HDE Bock nis, has been identified as an “Assisted
Living” block where the seniors have opted to “age in place”. SWS volunteers
are part of a team that chaperon seniors for medical appointment at the
hospital and polyclinic.

Additional services we provide under this Programme include:

» monitoring key “health indicators” such as biood pressure, heart mte and
blood glucose level to support the hospital healthcare system in executing
medical care plans for seniors with dedining health (The information =
then submitted to 2 consolidated database where they are monitored and
evaluated by medical care staff).

» providing fresh vegetables to the central kitchen where lunches are
prepared onsite daily for the seniors living in the HDB block.

+ fortnightly morning exercise designed for the seniors to strengthen
their body.
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Programme Feature:
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The programme is an intensive 2-hour engagement with the people living with dementia that
includes exercise and movement, tabletop games, cognitive stimulation activities such as
“Art and Reminiscence™ type activities.

Social support is also given to the Caregivers through separate monthly group discussions,
whereby caregiving techniques are imparted. Mutual sharing among the Caregivers during
such sessions also allows them to learn from one another.

200+

sessions conducted
since 2020

families supported
thus far

10
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Testimonial

1am so glad that my mum joined this programme organized by Dementia
Singapore & Salem Welfare Services.

After my dad passed away, my mum refused to step out of the house except
for medical appointments. 1t is still difficult to get her out weekly, but once
she started coming for the 2-hour long activities, she has since immersed
herself totally imto it. 1 noticed that she feels very happy joining other
members in exercising, plaving games, doing arts and crafts, sing-along ete.

1 am very grateful & thank ful for the tenderness and loving care from all the
staft & volunteers who made this programme really relevant and helpful to
my mum. In fact, 1 too, have enjoyed those happy moments together with
Y L

Kudos to everyone who help with this programme!

Contribution by Serene Tan
{Daughter of Mdm Soh Geok Choo)

Testimonial

First of all, our heartfelt thanks from my family
and 1, to the SWS programme for helping my father
improve his outlook on life despite the worsening
effects of dementia. In fact, he appears to be very
happy since he started taking partin the programme.
It has given us jov, as well, of watching him smiling
and enjoving himself while plaving the games at vour
centre and getting excited when going through the
workouts you have set up. We are impressed with the
comprehensive programme and the scope of activities
that you provide atthe centre.

As all of us are out for work during the day, it would
have been difficult for us to provide constant attention
and care to his needs. My dad’s routine at home could
best be described as mundane. At times, he can be
quite uncooperative or restless. While at vour centre,
however, his mind lights up and he becomes more
sociable and, in that process, is enjoving the activities
with the other seniors.

Apart from going to your centre, which he looks ©
forward to every Friday, the only other activity he - 3
does is when he goes out to play golf with his old
friends, once a fortnight.

My mother is especially grateful that vou even allow our caregiver to attend
the programme at the centre along with him.

Cnce again, please allow s to express our deepest thanks for vour help
and care.

Contribution by Stephanie Ho
{Daughter of Mr Jefirey Ho)
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8. Corporate Governance

Disclosure of specific required information

a. None of SWS Board members received any form of remuneration
for his or her work contributed to the organisation in his/her capacity as a
Board member during the past year, or any time in the past.

b. None of SWS’ paid staff annual remuneration exceeded $100,000
during the financial year.

C. There is no paid staff, being a member of the family belonging to
the Executive Director or a governing board member, who has received
remuneration exceeding S$50,000 during the financial year.

d. Attendance of Management Board members at Board Meeting.
Board Member Designation Appointed since Attendance
1. Mr Choong Shee Sai Chairman 2019 4/4
2. Ms Leow Sok Fen Secretary 2016 4/4
3. Mr Ravi Chandran Treasurer 2017 4/4
4. Mr Ng Keat Seng Director 2016 4/4
5. Mr Neo Ban Hui Director 1999 4/4
6. Ms Wong Lee Nan Director 2016 3/4
e. There are two members of the Management Board with more than

10 consecutive years or more service:

(a) Mr Choong Shee Sai (Chairman); and
(b) Mr Neo Ban Hui (Board Member).

f. Although Mr Choong was on the Board for more than 10 years, he
only led the Board for 4 years as he was officially appointed as Chairman
in 2019. His continuous leadership is essential for SWS.

g. Mr Neo is the only person on the Board with over 20 years of
experience as a pastor. He gives advice and directions on matters of
counselling and pastoral care from his deep experience. His continuous
guidance is thus essential for SWS.
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9. Policy Statements and Practices

Whistle Blowing Policy

Salem Welfare Services has a whistle blowing policy and this policy
applies to all employees of Salem Welfare Services as well as to external
parties who have business relationships with SWS. The intended
objectives of this policy are to:

a. deter wrongdoing and to promote standards of good corporate
practice;
b. provide proper avenues to raise concerns about actual or suspected

improprieties in matters of financial reporting, irregularities or
other matters and receive feedback on any action taken;

C. reassure the whistle blower that he/she will be protected from
punishment or unfair treatment for disclosing concerns in good
faith in accordance with this procedure;

d.  assist to develop a culture of openness, accountability and integrity.

The channels of whistle blowing are as follows:
Email: admin@sws.sg; and
Mail: Chairman and Board Members of Salem Welfare Services

1-7 Thomson Hills Drive
Singapore 574746

13
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Declaration of Conflict of Interest Policy

All Board members with actual or potential conflicts of interest are
required to declare such conflicts to the Board at the earliest opportunity.
All Directors are required to make annual declaration of conflict of
interest in compliance with the Code of Governance. For the year in
review, all of the Board has declared no actual or potential conflict of
interest with one exception. The sister of one of the Directors, Wong Lee
Nan was employed as the General Manager of SWS. As required by
regulations, she does not participate in discussions nor vote on matters
directly or indirectly related to her sister.

Personal Data Protection Act Policy

SWS has engaged a consultant to assist us to set out the basis which
Salem Welfare Services may collect, use, disclose or otherwise process
personal data of our prospective service users, beneficiaries, donors and
volunteers in accordance with the Personal Data Protection Act
(“PDPA”). The policy also applies to personal data in our possession or
under our control, including personal data in the possession of
organisations which we have engaged to collect, use, disclose or process
personal data for our purposes. Collection, use, disclosure or otherwise
processing of personal data of our service users on behalf of government
ministries or statutory boards will be in accordance with guidelines set
out in the government’s data management policy. Salem Welfare Services
will comply with the relevant requirements under the government’s data
management policy. We have put in place Standard Operating Procedures
and training for all staffs completed in 2022.

14
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